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Introduction

The Barren River District Health Department (BRDHD), united as a District Health Department in 1982,

serves the residents and visitors of Barren, Butler, Edmonson, Hart, Logan, Metcalfe, Simpson and

Warren Counties of the Commonwealth of Kentucky. BRDHD and its staff are committed to providing

essential public health services in the community.

We are grateful for the hard work, dedication, and professionalism of our staff. Thank you for doing

your part at BRDHD as we work together toward our vision of creating a healthy community for all

people to live, learn, work, and play.
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Foundational Public Health Services

Proud to be a 
Nationally Accredited 

District Health Department



Agency Organizational Chart



The year 2020 was a challenging, monumental year for public health in our district, state, nation, and
world. More than ever, public health was called upon to demonstrate its necessary function in a
healthy society. BRDHD's public health professionals, like many others, stepped up to the plate to help
fight the COVID-19 pandemic and keep our communities safe. We are so proud of the impact we've
had over the past year, as well as the dedication, support, and stamina shown by staff during this
stressful time. 

We faced the daunting task of investigating and contact tracing the ever-growing number of cases in
our district, public distrust and scrutiny, funding shortages, and understaffing; but, we came out
stronger than ever on the other side. 

We are proud to be public health and honored to serve as the Barren River District Health
Department. Thank you for persevering when success seemed impossible, for believing in our
mission, and for showing your grit and determination through your work every single day. 

This is public health.

Challenges faced this year:
Managing a large number of COVID-19 case investigations
with limited staff
Keeping track of contact tracing for increasing numbers of
COVID-19 positive case contacts
Securing PPE needed for staff to safely work during the
pandemic
Successfully transferring to remote work for a majority of
our workforce during the peak of the pandemic
Preparing for and managing COVID-19 vaccination sites
Collaborating with COVID-19 community workgroups in
order to provide guidance and information to our
population
Answering media and community inquiries regarding the
virus, guidelines, and case information
Adapting our programs, staff, and clients to the new normal

A Year for Public Health:

Challenges of FY21



A Message From District Public Health

Director, Dr. Matthew L. Hunt
"The year 2020 was one for the books, to say the least.
Not only were our daily lives impacted by the pandemic,
but our job descriptions, work loads, and future plans
changed immensely. I would like to thank every BRDHD
employee for their dedication, perseverance, and
commitment to their careers during what will be
remembered as a pivotal and unprecedented time for
public health in our country. As we move forward, we will
utilize lessons learned from the challenges we've faced
together and apply the experience we've gained toward
continuing to improve the lives of those we serve daily in
the Barren River District. I am honored to serve our
district alongside you all. We are public health!"

-Matt Hunt
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BRDHD serves a unique and diverse population of people in
it's eight county district. Here is an overview of the
populations within the Barren River District, whose lives we
strive to improve each day.
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36% of adults in the
Barren River District
struggle with obesity

of people live in poverty
19%

35.7% of adults graduated
high school
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BRDHD added 13 new
cars to the company

vehicle fleet.

BRDHD has new
Fuelman gas cards 
coming soon.

Credit Union
deductions are now
set up as a direct
deposit; meaning no
more weeks of
checks being lost in
the mail!

BRDHD's FY21-22
Budget was

unanimously
approved at the

district board
meeting in May.

The financial department
managed to keep payroll and
accounts payable running
smoothly through the COVID-19
shutdown.

$397,118
in grant funding 
awarded in FY21

total employees

116

20-29 (17.16%) 30-39 (17.16%)

40-49 (30.39%) 50-59 (25.49%)

>60 (9.8%)

Ages of
BRDHD Employees

20-29

40-49

30-39
50-59

>60

The current workforce is comprised of both
personnel hired through Local Health

Personnel with the Department for Public
Health and LifeHealthServices (LHS)

contract personnel.

103 Female
13 Male
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Dental Services

614 Comprehensive Exams

592 Fluoride Varnishes

114 Child Prophy

10 Extractions

Delta Dental grant was extended due to COVID-19. We used these funds
to pay for supplies and treatment for uninsured patients.
While schools were closed, dental staff participated in the COVID-19
investigations and vaccine clinics.
BRDHD Dental team had the only school-based program in KY that
performed any dental services last year.
BRDHD Dental added three new schools to their calendar including Rich
Pond, Plano, and Rockfield Elementary Schools.
All dental services were performed with only two dental hygienists and a
contracted dentist.
Despite COVID-19 numbers still being high, we were able to perform
limited dental services to all but two of our district counties.

22,919
total COVID-19 vaccines

administered from 
December 23rd, 2020

through May 28th, 2021

447 done at pop-up
sites

236 done at jails and
recovery centers

Staff are still
providing
home-bound
vaccinations

8
given in-home

4,799
immunizations

and flu vaccinations 253
online DOT visits or

counseling/education
visits

141
TB home

visits

868
TB evaluation
and management
visits either
virtually or in
person

7,404
WIC certifications and
enrollment

2,852

213

mid-certification 
WIC health assessments

VOC enrollments

15,771
WIC health education/counseling
units

24,511
food package
changes issued

BRDHD by the Numbers
Our Accomplishments: Clinical



In the beginning of the 20-21 fiscal year, each support staff member was trained on courtesy and customer service to provide a
more caring, helpful environment for our patients. We also implemented a training for clinical, front desk reception, and billing
staff to be able to provide basic assistance to environmental customers in the absence of an environmental clerk or
environmentalist.

We also requested the portal system be open for use longer during the evenings and on the weekends allowing our staff to
work overtime from home or stay at work during the evenings doing data entry. This is something that has been allowed
throughout the state and will be discontinued as of June 30th as it will no longer be necessary. Since data entry staff were utilized
to work in the vaccine clinics, we added four contract staff members (retirees) to assist with the mass of data entry. As the
volume of vaccines being administered has decreased, the masses of patient encounters are now to the billing/payment stage,
creating a backlog of work in our Billing Department. Throughout this whole process, our Support Services staff have traveled
throughout all the regions, not just their own, providing support wherever needed.

Our WIC participation rates have increased to 97-100% each month as a result of the waiver allowing over-the-phone WIC
visits. This is both a blessing and a new learning experience as registering patients in a whole new way took time in which to
adjust. As WIC participation rates have increased and COVID vaccines have monopolized traveling staff’s time, the support staff
has maintained a positive attitude and remained focused on providing for our patients.

With the challenges of the past year, health departments across the state and the country have lost staff due to the difficulties the
pandemic has imposed. Our Support Services branch has lost two staff members to attrition, gained two due to transfers within
the health department and hired one new employee. We are currently fully staffed.

Challenges:

Who makes up Support Services?
The Support Services Branch consists of the
clerical staff for clinic, environmental, billing
and front desk reception.

Large volume of COVID vaccine
registrations (entering all demographic
and insurance information, most as new
patients) into the portal system and then
entering the visit information for billing
purposes.
Due to the large number of registrations,
CDP (data tracking system) would "freeze
up," requiring a reset multiple times a day.
We worked with CDP to make
improvements to the system so this issue
could be resolved.

Added 4 contract staff members (retirees)
to assist with the mass of data entry.

DATA
ENTRY

A Year of Support Services

BRDHD by the Numbers
Our Accomplishments: Support Services



Number of Families Enrolled:

115

Number of Visits Completed:

2,628

Number of Child Development
Screenings Completed:

217

Number of Referrals Made for
Children That did not Meet
Developmental Milestones:

10

Number of Families That
Graduated the Program

(Participation of 2+ Years):

25

From July 2020 through May 2021, BRDHD's HANDS program:

Received two grant awards: 
$8,950 from United Way of Southern Kentucky to purchase developmental tools for each child in the
program.
$20,700 of the grant funding was used to purchase laptops for each home visitor and incentive gifts
for recruitment of potential families.

Created our own BRDHD HANDS Facebook page as a means to share even more parenting tips, child
development information, health & safety info, community resources, and community events. We use
this page as easy, accessible information for parents and as an extension of our services.

Adapted to the COVID-19 pandemic by completing all HANDS services virtually this past year. Although
services were completed through virtual means, our program adjusted to ensure all our families
received the same benefits as if the visit was completed in the home. We “porch delivered” all the
curriculum handouts, activity supplies and developmental tools to our families.

BRDHD by the Numbers
Our Accomplishments: HANDS



In late March of 2020, the WIC
Program began to utilize a federal
waiver allowing us to work under
specific policies that waived the
requirement of participants being
physically present for certain WIC
services. This allowed us to provide
all WIC services remotely by
telephone. The state also
implemented an auto issuance of
benefits system to ensure
participant’s received their monthly
food benefits during the pandemic.

BRDHD began FY 2020-21 in July with 7,161 participants enrolled in the
WIC program and 7,025 active participants.

As of March 2021, we have 7,372 enrolled and 7,333 active participants
district-wide. This is a growth of +211 enrolled and +308 participating from
July 2020-March 2021.

In January 2020, the

WIC program

implemented policies

to utilize telephone

calls in addition to

online nutrition

education services to

provide participants

with easier & more

flexible options for

participation in the

program.

Although the pandemic and use

of the remote waiver caused us

to pause direct in-person
addition of new moms and

babies at the Medical Center,

we were able to restart that

program remotely in late
September 2020.

Added over 350
moms & babies to

the program
remotely from the

Medical Center

From 9/2020-5/2021
In early March 2020, we
established a partnership
with Fairview Community
Health Center to allow
prenatal clients to be added
to the WIC program while at
their facility for prenatal
appointments.

of WIC benefits have been
redeemed within our

district from 
July 2020-April 2021.

$2,576,971.06
From July 2020
to March 2021,

BRDHD WIC
maintained a 

98-99%
participation rate.

BRDHD by the Numbers
Our Accomplishments: WIC



We received a five-year grant
to develop a smoke-free policy
in Simpson County. In year one
of the grant, we developed a
committee with local
stakeholders. We purchased
yard signs with a smoke-free
message, ran a PSA on local
television, and developed a
survey for industries.

With the pandemic, we had to
adjust our delivery method for
school health education. Our
health educators developed 15
different education videos that
were sent to our partners in the
schools. These videos featured a
variety of health topics.
Teachers throughout the district
utilized the videos both virtually
and in their classrooms to reach
over 1200 students.

Population health staff have had
many roles within the pandemic

response with some of these roles
continuing in to the foreseeable

future. Currently, health educators
work as liaisons with workplaces,
child care centers, and public and

private schools to effectively
conduct contact tracing and advise

on health and safety protocols.

As of May 19, 2021, we received word from the Public Health Accreditation Board that we

achieved reaccredited status! Barren River District Health Department will hold this achievement

for five years, until it is time to start the process over again.

We will be working diligently to improve quality improvement efforts, continuously update our

CHA/CHIP, utilize our performance management system, rewrite program service plans that meet

each requirement provided by PHAB, and develop a new strategic plan.

The BRIGHT Coalition
BRIGHT re-organized from four siloed groups to a
coalition-wide approach for meetings and work sessions.
BRIGHT is currently planning for the 2022-2024 Community
Health Assessment and Community Health Improvement
Plan. These documents will used by BRDHD and other local
organizations to plan individual goals and objectives with the
common interest of improving the lives of people in the
Barren River Region.
BRIGHT recently celebrated  10 YEARS of working together
to make our communities healthier!

Public Health Accreditation Board Reaccreditation

BRDHD by the Numbers
Our Accomplishments: Population Health



New Clients:
Barren: 6

Warren: 79

# of Total Clients:
Barren: 42

Warren: 366

Number of Clients Referred to Treatment
Barren County: 
2 for Hep C Treatment
1 for SUD Treatment

Warren County: 
1 for Hep C Treatment
2 for SUD Treatment

We are proud to operate two of the 74 syringe exchange programs servicing Kentucky at our Warren and Barren County
Health Departments. Our programs are anonymous and offer free Narcan, HIV, Hep C and Syphilis testing, syringe exchange,
and substance use disorder treatment referrals.

This year, the Exchange received two grant awards to help fund our program:
Barren County was awarded $19,008
Warren County was awarded $28,104

This funding was used to expand the hours of program operation in each county. A  survey was developed and given to clients
to determine what would meet their needs. Barren County was expanded from each Thursday 12pm-4pm to each Thursday
8am-4pm. Warren County was expanded from each Thursday 12pm-4pm to each Thursday 12pm-6pm. The expanded hours
began in April 2021. The funds were also used to purchase supplies for SSPs and advertise the expanded hours to gain more
participation. Outreach events including HIV testing and Narcan distribution took place in April and June.

Narcan Provided:
Barren: 66

Warren: 276

# of Needles Collected:
Barren: 2,601

Warren: 108,954

BRDHD by the Numbers
Our Accomplishments: Harm Reduction
and Syringe Exchange Program



Food 
Inspections

Onsite Sewage 
Inspections

Public Facility
Inspections

659

2,872

1,744

Existing Septic System
Inspections

(Including Complaints)
202

Nuisance
Inspections
(Including
Animal Bites)

474

Follow-up and all 
Other Inspections 

2,694

By the beginning of FY 20-21, BRDHD's environmental services began to return to normal while continuing to enforce 
the COVID-19 related Healthy at Work Guidelines. The majority of the environmental programs require  in- person
inspections; however, we can conduct some animal bite quarantines and releases virtually.

This year, we were fortunate enough to be able to create two new full-time positions in Warren County and transition our
Metcalfe County Environmentalists from a part-time to full-time position. Currently, our environmental team consists of 
14 full-time and two part-time staff members. We are proud that two of our team members earned their Registered
Sanitarian credentials this year. Despite challenges presented during FY21, our environmental team pulled together and
made great strides.  Our team conducted over 8,600 inspections and provided almost 3,700 office services to the
community.

BRDHD by the Numbers
Our Accomplishments: Environmental



Throughout the COVID-19 response, the preparedness branch has had many responsibilities and tasks

including the following:

Worked with BRDHD leadership to plan for COVID-19 vaccination in our clinics.

Collaborated with the disease investigation team to provide groceries, housing and other assistance for

COVID-19 cases in isolation and quarantine.

Created a list of resources for COVID-19 cases to utilize.

Assisted with COVID-19 vaccination clinics as runners, clerks, and scheduling appointments.

Assisted at the temperature station at the main entrance of the District/Warren County office.

Collaborated with Emergency Management and other BRDHD staff to conduct drive-thru Point Of

Dispensing sites for flu shots during Fall 2020.

Hosted three AmeriCorps members who assisted with various tasks during the height of the pandemic.

Initiated a regional homeless workgroup to address concerns of COVID-19 among the homeless

population in our district.

Gathered information from groups within the different phases of the COVID-19 vaccine roll-out to be

prepared to offer them vaccine.

BRDHD hosted an AmeriCorps member who established a working relationship between Graves Gilbert

Clinic and BRASS to provide Binex Now test cards through the state program.

Attended regional and county steering committee with BRADD to update the Regional Hazard

Mitigation Plan and to make sure BRDHD was mentioned as needing generators.

Number of People 
Vaccinated at Drive-Thru 
Flu Vaccine Clinics

203

Delivered groceries to
positive COVID-19

patients in the district

Createdresource listfor COVID-19patients in the  
area

Initiated a
regional
homeless
workgroup
to address
concerns of
COVID-19
among the
homeless
population
in our
district

BRDHD by the Numbers
Our Accomplishments: Disaster Preparedness



3cx call queues gave us call center
capabilities to handle a record number
of calls concerning COVID-19
3cx cellular application implementation
supported the ability for staff to work
from home and take calls directly from
their office extension on cell phones

$99,006
awarded from the CARES Act
which we used to purchase 85

laptops/tablets and 10
GoToMeeting licenses for health

department staff

VPN implementation
allowed numerous staff to

work from the safety of
their home

GoToMeeting
implementation allowed for
remote staff meetings and

interviews with media

Network and desk phone refresh-installed
equipment to provide each LHD with a 1gbps
backbone, increasing client-server bandwidth by
100%
Implemented YellowSchedule online scheduling
service which provided an interface for the public to
book vaccine appointments without having to call
the LHD’s

Increased network security by restricting local
administrator access on computers, and
increasing the frequency of e-mail phishing
awareness communications
Reconfigured antivirus software to improve
PC and server performance

218,173
total calls to

BRDHD health
departments

BRDHD by the Numbers
Our Accomplishments: Information Technology



3,417
total Facebook
page likes 

986
Instagram

followers
gained

104,918
Our Facebook
posts reached 

people from
July 1st, 2020 to
June 30th, 2021 

BRDHD 
vaccination promotion 
advertisement aired 25
times during the 2021

Olympic Games

BRDHD tweets earned

77.3K
impressions

BRDHD had billboards
placed for the following

campaigns:
-Syringe Exchange

Extended Hours
-Vaccination Saves Lives

BRDHD debuted 10
professionally

produced videos on
various topics

BRDHD by the Numbers
Our Accomplishments: Marketing and
Communications

These percentages are estimate numbers of people who viewed content from BRDHD's
Facebook page.



Visit us on the web at
www.barrenriverhealth.org

Follow us on social media!
Facebook@BarrenRiverDistrict

Twitter@BarrenRiverHD
Instagram@BarrenRiverHealth


